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Agenda 

Transnational Project Meeting (TPM) – Romania 20-21 February 2025 

Theme: Strengthening collaboration and progress in the SUSTAIN-ACE project 

Participants: Academics of partner universities in the project 

Duration: 2 days 

 

Day 1: (20.02.2025) Academic progress and collaboration  

Location: West University of Timisoara, Faculty of Economics and Business 

Administration (FEAA), Pestalozzi Street, no 16, Room P11 

Morning session: Kick–off meeting, progress updates, and strategy 

9:30 – 10:00: Welcome and opening remarks   

• Host institution introduction 

• Overview of meeting objectives 

10:00 – 10:40: Presentation of the partner institutions 

• Each academic partner provides a brief update on their work activity and proposals for 

the project (5–7 minutes each) 

10:40 – 11:00: Coffee break (FEAA) 

11:00 – 12:00: Activities, financial documents, reporting, and documentation 

• Review of project deliverables 

• Discussion on reporting requirements and timelines 

12:00 – 12:30: Problem-solving and decision-making session 

• Identification of challenges in project implementation 

• Collaborative brainstorming to develop solutions 

12:30 – 14:-00: Networking lunch  (FEAA, P03) 

 



                                                 
 
 

Afternoon session: Planning and strategy 

14:00 – 15:30: Planning for future work packages 

• Discussion of timelines, milestones, and responsibilities 

• Feedback and evaluation of the project’s current trajectory 

15:30 – 15:45: Coffee break (FEAA) 

15:45 –16.30: Coordination and communication best practices 

• Establishing efficient communication channels 

• Monitoring and evaluation tools 

• Setting the goals for Day 2’s focus group 

• Identifying key discussion points 

19.00 - Dinner  

 

 

Day 2: (21.02.2025) Focus group and collaboration  

Location: West University of Timisoara, Faculty of Economics and Business 

Administration (FEAA), Pestalozzi Street, no. 16, Room P11 

Morning session: Planning session - future planning 

9:00 – 9:15:  

• Focus group – project activities 

• Setting priorities for the next phase of the project 

• The role of associate partners in the SUSTAIN-ACE Project 

10:15 – 10:30: Coffee break 

10:30 – 11:30: Focus group discussions 

11:30 – 12:30: Feedback from focus groups 

• Presentation of insights from each group 

• Q&A and open discussion 

12:00 – 12:30: Closing remarks and action plan 

• Summarizing decisions and next steps 

• Summarizing key outcomes from the meeting 

12:30 – 14:00: Networking lunch  (FEAA, P03) 

14:00 – 16:00: Study visit - The Water Museum 


